




































































Evaluation	 Capacity	 in	 ICTD	 (DECI-1)	 project	 focused	 only	 on	 evaluation	 mentoring	 in	 Asia.	 	 The	
subsequent	DECI-2	 project	 collaborated	with	 research	networks	 and	 grantees	 supported	by	 IDRC’s	
Information	 &	 Networks	 Program	 between	 July	 2012	 and	 2017.	 	 This	 particular	 case	 summarizes	
work	with	the	CONDATOS	Conference	under	the	coordination	of	Fundación	Avina.	
	









structure	 for	 project	 partners	 to	 express	 and	 agree	 on	 their	 assumptions,	 expectations,	 and	
outcomes.	 The	 approach	 creates	 a	 pressure	 on	 stakeholders	 to	 make	 the	 implicit,	 explicit	 and	









as	 a	 way	 of	 providing	 evaluation	 and	 communication	 support	 to	 our	 partners.	 Regional	 mentors	
based	in	Asia,	Africa,	and	Latin	America	provided	the	bulk	of	the	mentoring.		While	our	main	partners	









In	 simple	 terms,	U-FE	 is	an	evaluation	approach	proposed	by	Patton	 (2004)	 that	 seeks	 to	generate	
useful,	learning-focussed	evaluation.	In	order	to	attain	such	a	goal,	U-FE	follows	a	series	of	iterative	






















ResCom	 refers	 to	 the	use	of	 communication	 strategies	 for	making	 research	 findings	 available,	 in	 a	
timely,	 relevant	 and	 useful	way	 to	 policymakers	 as	 a	means	 of	more	 effectively	 influencing	 public	
policy.	Although	ResCom	did	not	have	a	step-by-step	process	as	in	the	case	of	U-FE,	the	DECI-2	team	
proposed	 a	 similar	 12-step	 process	 for	 ResCom	 that	 would	 deal	 with	 similar	 topics	 on	 the	
communication	side.	Such	a	process	 is	based	largely	on	the	RAPID	framework1	and	on	the	common	





As	 indicated	 earlier,	 DECI-2’s	 central	 assumption	 for	 combining	 U-FE	 and	 ResCom	 is	 that	 such	 a	
combination	 can	 help	 programs	 increase	 their	 long-term	 outcomes.	 As	 described	 on	 the	 DECI2	
website,	from	a	practice	perspective	DECI-2	combines	U-FE	and	ResCom	because:	










• The	 integration	 of	 evaluation	 and	 communication	 processes	 ensures	 that	 projects	 focus	 on	
communication	 objectives	 that	 are	 realistic,	 and	measurable	 in	 terms	 of	 reach	 and	 short-term	
outcomes.	
	
Despite	 these	 complementarities,	 there	 are	 also	 some	 significant	 differences	 that	 can	 make	 it	
challenging	to	utilize	the	U-FE	–	ResCom	combination.	The	main	difference	is	that	while	ResCom	has	
a	very	specific	purpose	–	using	communication	to	influence	policy	-	U-FE	is	quite	flexible	in	terms	of	
its	 purpose	 and	 use.	 In	 this	 regard,	 it	 is	 easier	 to	 find	 the	 required	 project	 readiness	 level	 for	
conducting	 U-FE	 rather	 than	 for	 conducting	 ResCom.	 Another	 practical	 difference	 is	 that	 U-FE	
requires	 less	technical	knowledge	by	people	who	want	to	 learn	how	to	use	it.	 It	does	not	require	a	
background	 in	 evaluation	 to	 learn	 how	 to	 conduct	 U-FE.	 In	 contrast,	 ResCom	 is	 quite	 difficult	 to	
implement	 for	 someone	 who	 does	 not	 have	 a	 background	 in	 communication	 and	 who	 does	 not	
understand	the	dynamics	of	influencing	policy.		
Introduction	to	CONDATOS	












the	World	 Bank,	 the	 Inter-American	 Development	 Bank,	 the	 International	 Development	 Research	
Centre	(IDRC),	The	Economic	Commission	of	the	United	Nations	for	Latin	America	and	the	Caribbean	
(CEPAL),	 and	 the	 Organization	 of	 American	 States	 (OAS)	 through	 the	 Latin	 American	 and	 the	
Caribbean	 Electronic	 Government	 Network	 (Red	 GEALC).	 Although	 CONDATOS	 focuses	 on	
Government	agencies,	since	its	first	edition	in	2013,	it	has	always	been	organized	in	tandem	with	an	
“unconference”	event	called	Abrelatam.	Abrelatam	was	organized	by	a	Uruguayan	non-government	





and	 helping	 shape	 the	Open	Data	 landscape	 in	 the	 region.	 This	 evolution	 is	more	 evident	 in	 Latin	
America	than	in	the	Caribbean.	In	2014,	CONDATOS’	second	edition	took	place	in	Mexico	City	with	a	
similar	format	and	rationale.	With	800	participants,	it	attracted	twice	as	many	participants	as	the	first	
edition.	 Given	 this	 growing	 interest,	 some	 questions	 arose	 around	 the	 need	 for	 making	 the	
conference	 a	more	 formal	 event	within	 a	 specific	 institutional	 umbrella.	 In	March	2015,	 some	 key	
actors2	met	in	Santiago	de	Chile	to	discuss	these	issues	and	do	some	planning	for	the	third	edition	of	
CONDATOS,	which	was	held	in	that	same	city	in	September	2015.	During	the	meeting,	it	was	agreed	

















amount	 of	 time.	 In	 the	 case	 of	 CONDATOS,	 the	 readiness	 assessment	 began	with	 the	 initial	 U-FE	
presentation	at	the	Conference	planning	meeting	in	Santiago	de	Chile	(March,	2015).	However,	most	
of	 the	 other	 steps	 –	 including	 data	 collection	 –	 had	 to	 take	 place	within	 less	 than	 three	months.	
Another	significant	challenge	was	that	the	person	who	was	hired	to	be	the	evaluator	had	a	full-time	




the	 Conference,	 representatives	 of	 the	 Chilean	 Government	 who	 were	 in	 the	 process	 of	 organizing	 the	 3rd	
edition,	 representatives	 of	 funding	 and	 supporting	 organizations	 such	 as	 the	 Economic	 Commission	 of	 the	
United	 Nations	 for	 Latin	 America	 (CEPAL),	 Organization	 of	 American	 States	 (OAS),	 Fundación	 AVINA,	
International	 Development	 Research	 Centre	 (IDRC),	 Iniciativa	 Lationamericana	 de	 Datos	 Abiertos	 (ILDA)	 and	
Ciudadano	Inteligente.						









Therefore,	 the	entire	contextual	analysis	and	design	phase	of	 the	evaluation	had	 to	be	done	using	
web-based	 technology.	 The	 same	 limitation	 applied	 to	 the	mentoring	 process.	 A	 further	 challenge	




Assessing	 readiness	 –	 the	 first	 step	 of	 the	 U-FE	 process	 –	 is	 essentially	 about	 assessing	 the	
commitment	 of	 the	 organization	 commissioning	 the	 evaluation	 (i.e.	 the	 client)	 to	 assign	 resources	
and	 time	 to	 the	process.	 The	 lack	of	 a	 specific	organization	behind	CONDATOS	made	 it	 difficult	 to	
assess	readiness.	In	most	cases,	identifying	the	evaluation	client	is	not	mentioned	as	an	important	U-











not.	 In	 this	 particular	 case,	 the	main	 question	 was	 whether	 or	 not	 the	 evaluator	 was	 willing	 and	
capable	of	taking	the	risk	of	carrying	out	an	evaluation	process	that	had	a	good	recipe	for	failure	(i.e.	
a	very	tight	timeline,	very	busy	primary	users	who	were	difficult	to	engage	and	limited	face-to-face	
support	 from	 the	mentor).	 To	AVINA’s	 and	 ILDA’s	 credit,	 they	did	 a	 very	 good	 job	 at	 grasping	 the	
opportunity	 that	DECI-2	offered	and	 chose	 the	 right	person.	Although	 the	evaluator	 (Natalia	Carfi)	
had	no	evaluation	experience	or	background,	she	was	very	familiar	with	CONDATOS;	she	had	actively	
participated	 in	 the	 first	 two	 editions,	 and	 had	 been	 working	 for	 the	 Chilean	 Government	 on	 the	
organization	 of	 the	 2015	 edition.	 Natalia’s	 insider	 knowledge	 of	 the	 Conference,	 her	 excellent	
understanding	 of	 Open	 Data	 in	 the	 regional	 context,	 her	 previous	 work	 experience	 with	 key	
stakeholders,	 her	 personal	 networks,	 and	 her	 eagerness	 to	 learn	 about	 U-FE	 were	 very	 valuable	





evaluator’s	 readiness)	were	quickly	discussed	and	covered.	The	next	 step	was	 identifying	potential	
primary	evaluation	users	and	inviting	them	to	participate	in	the	evaluation	process.	Given	that	there	
wasn’t	a	specific	organization	behind	CONDATOS,	 it	was	decided	to	select	primary	evaluation	users	
from	 partner	 organizations	 that	 have	 supported	 CONDATOS	 from	 the	 beginning	 and	 who	 are	
expected	 to	 continue	 to	do	 so	 in	 the	 future.	 The	evaluator	also	wanted	 to	 include	 representatives	
from	 the	 national	 Government	 that	will	 organize	 CONDATOS	 in	 2016,	 as	 they	would	 be	 the	main	
users	of	the	evaluation	findings.	However,	this	designation	was	not	possible	due	to	the	fact	that	the	
next	hosting	Government	was	only	appointed	after	the	2015	conference.	Therefore,	it	was	agreed	to	
have	 a	 first	 group	 of	 primary	 intended	 users	 for	 the	 evaluation	 design	 phase	 and	 up	 to	 the	











facilitate	 the	 use	 of	 evaluation	 findings	 step.	 There	 were	 limited	 opportunities	 for	 further	 action	
given	that	the	evaluator’s	contract	ended	a	few	weeks	after	the	submission	of	the	evaluation	report.		
	
The	 first	group	of	PIUs	was	composed	of	 two	representatives	of	CEPAL,	a	 representative	 from	OAS	
and	a	representative	from	ILDA.	The	second	group	of	PIUs	was	composed	by	the	representatives	of	
the	Colombian	Government	and	civil	sector	in	charge	of	organizing	and	hosting	the	CONDATOS	2016	
edition.	 This	 idea	 of	 having	 one	 group	of	 users	 designing	 the	 evaluation	 and	helping	 interpret	 the	



















it	was	 necessary	 to	 revisit	 the	 objectives	 of	 the	 conference	 to	make	 sure	 that	 the	 KEQs	would	 be	





1. To	create	a	 space	 that	allows	 regional	 governments	 to	 collaborate	and	exchange	knowledge	





















1. To	 what	 extent	 has	 CONDATOS	 met	 its	
objectives	(see	previous	section)?		
	
• CONDATOS	 has	 partially	 met	 its	 objectives.	 Although	 it	 has	
become	 a	 space	 that	 fosters	 collaboration	 and	 the	 sharing	 of	
knowledge,	 the	 Conference	 needs	 to	 address	 specific	 practical	
and	 technical	 issues	 around	 Open	 Data	 and	 move	 away	 from	
general	 discussions.	 It	 also	needs	 to	 engage	a	wider	 variety	of	
stakeholders,	including	the	private	and	academic	sectors.			
• CONDATOS	 has	 not	 contributed	 to	 generating	 an	 Open	 Data	
regional	agenda	yet.		
2. What	 factors	 have	 hindered	 collaboration	
among	(regional)	Governments?	
• Other	than	the	usual	bureaucratic	barriers,	the	evaluation	could	
not	 identify	 specific	 factors	 that	 hindered	 collaboration.	
However,	 in	 the	 last	 edition	 of	 the	 Conference,	 organizers	
observed	 a	 sharp	 decrease	 in	 the	 number	 of	 participating	
countries.	The	data	collected	suggests	that	such	a	decrease	may	
be	related	to	an	increasing	number	of	similar	Open	Data	events	
that	 compete	 for	 the	 same	 participants	 or	 to	 the	 way	 travel	





3. What	is	the	regional	Open	Data	agenda?	 • There	 is	 no	 defined	 regional	 Open	 Data	 agenda	 and	 the	
participants	who	were	interviewed	perceive	that	defining	one	is	
not	 a	 high-priority	 issue.	 This	 view	 suggests	 a	 disconnect	
between	 the	 objectives	 of	 the	 Conference	 -	 as	 understood	 by	
the	primary	users	-	and	the	expectations	of	other	stakeholders,	
such	as	Government	officials	and	funders.	Such	a	disconnection	
requires	attention	by	 those	 in	charge	of	CONDATOS	because	 it	






• The	 venue	 and	 the	 agenda	 must	 provide	 space	 and	
opportunities	for	networking.	
• Web	2.0	communication	tools	are	critical.	
• English	 translation	 is	 a	 must.	 It	 should	 also	 include	 French	 to	
encourage	the	participation	of	Caribbean	countries.		
• The	 convening	 process	 should	 focus	 on	 attracting	 more	
Government	 representatives	 and	 a	 wider	 variety	 of	
stakeholders.	
• The	 selection	 process	 to	 award	 scholarships	 needs	 to	 be	
carefully	designed	to	attract	new	participants	without	hindering	















• The	 institutionalization	 of	 CONDATOS	 is	 not	 perceived	 as	
necessary	 as	 it	 could	 hinder	 the	 current	 informality	 of	 the	
Conference.	 It	 could	 also	 end	 up	 excluding	 the	 civil	 society	
sector	from	the	organization	process.	
• If	 countries	 require	 a	 more	 formal	 setting	 to	 formalize	
agreements,	 they	 could	 rely	 on	 other	 existing	 venues,	 such	 as	
Red	GEALC,	an	OAS-funded	initiative.			
Evidence	of	findings’	use	
In	 July	 2016,	 the	DECI-2	mentor	 held	 a	 conference	 call	with	 three	 representatives	 of	 the	National	
Statistics	Department	of	Colombia	(DANE5)	who	are	part	of	the	steering	committee	that	is	in	charge	
of	 organizing	 and	 hosting	 CONDATOS	 2016.	 The	 purpose	 of	 the	 call	was	 to	 find	 out	 the	 extent	 to	
which	the	findings	of	the	evaluation	report	had	been	used.	The	first	interesting	discovery	had	to	do	
with	 the	way	 the	 first	 group	 of	 PIUs	 had	 transferred	 “ownership”	 of	 the	 evaluation	 report	 to	 the	
second	group	of	PIUs	–	partly	represented	by	the	DANE	officials	who	were	interviewed.		According	to	
the	 officials,	 they	 received	 the	 evaluation	 report	 as	 part	 of	 a	 set	 of	 documents	 sent	 by	 e-mail	 in	
November	2015	by	the	OAS	representative	who	was	among	the	first	group	of	users.	“After	scanning	
the	documents,	the	evaluation	report	became	one	of	our	first	inputs	for	organizing	CONDATOS	2016”,	
said	 one	 of	 the	 officials.	 This	 came	 as	 a	 surprise	 because	 the	 DECI-2	 mentor	 was	 under	 the	
understanding	 that	 as	 part	 of	 the	 facilitation-of-use	 efforts,	 another	member	 of	 the	 first	 group	 of	
PIUs	 had	 had	 a	 more	 detailed	 interaction	 regarding	 the	 report	 with	 the	 second	 group	 of	 PIUs.	
Therefore,	it	can	be	said	that	although	the	report	was	disseminated	in	a	timely	fashion,	there	wasn’t	
a	dedicated	external	 facilitation-of-use	 step	as	 the	U-FE	approach	suggests.	The	second	 interesting	
discovery	was	that	such	a	step	was	undertaken	by	the	DANE	officials	themselves,	who	scanned	the	
document.	This	could	call	a	“spontaneous	 internal	 facilitation-of-use	 initiative”.	According	 to	 them,	
the	staff	members	of	DANE’s	Division	of	Marketing	and	Diffusion	of	Statistical	Culture	extracted	what	
they	considered	the	key	points	and	recommendations	from	the	report	and	made	a	presentation	to	
discuss	 them	 with	 other	 members	 of	 the	 steering	 committee.	 This	 committee	 is	 comprised	 of	




the	 report	were	 (i)	 the	detailed	history	of	 CONDATOS	as	 an	evolving	Conference,	 and	 (ii)	 the	 final	






























































Another	 important	contribution	of	U-FE	is	that	 it	engages	PIUs	in	a	valuable	 learning	process	about	















	“The	 recommendations	 provided	 on	 how	 to	 structure	 the	 future	 of	 the	 initiative	
were	 the	 most	 valuable	 contributions	 to	 CONDATOS.	 Also	 engaging	 with	





other	 regions,	 as	 long	 as	 the	 due	 context	 factors	 are	 considered…I	 learned	 more	
about	the	nature	of	different	evaluation	processes	[that	can	be	used	in]	this	kind	of	












fact	 that	 the	 evaluation	 process	 required	 the	 primary	 users	 to	 define	 the	 conference	 objectives,	
which	 has	 already	 been	 mentioned.	 The	 second	 unintended	 outcome	 was	 the	 call	 by	 some	 key	
stakeholders	for	CONDATOS	to	evolve	and	become	integrated	into	the	broader	global	data	agenda.	
This	discussion	highlights	 the	need	of	CONDATOS	 to	 re-invent	 itself	beyond	Open	Data	 in	order	 to	
keep	 its	 relevance.	 This	 conclusion	 could	 also	 involve	 going	 from	 an	 annual	 edition	 to	 a	 bi-annual	














most	 of	 the	participants	who	were	 interviewed.	 This	 tension	may	 indicate	 that	 the	 views	of	 some	












































As	mentioned	 earlier,	 the	 evaluation	 of	 CONDATOS	 had	many	 significant	 challenges,	 such	 as	 time	
























































The	 evaluator	 did	 a	 significant	
amount	 of	 preparatory	 work	
before	each	call.		
Given	that	all	the	interactions	between	the	evaluator	
and	 the	 primary	 users	 were	 on-line,	 the	 evaluator	
tried	to	keep	the	duration	of	each	Skype	call	to	one	
hour.	 In	 order	 to	 accomplish	 this,	 she	 did	 a	 lot	 of	
preparatory	work	that	in	some	cases	she	shared	with	
the	 team	 prior	 to	 the	 call	 to	 make	 the	 discussions	
more	 productive.	 For	 instance,	 to	 advance	 the	
preparation	 of	 KEQs,	 she	 drafted	 some	 tentative	
questions	 and	 shared	 them	with	 the	primary	users.	
This	step	made	the	process	of	formulating	the	KEQs	
much	 faster	 than	 if	 they	had	 tried	 to	 formulate	 the	
KEQs	from	scratch.		
There	 was	 a	 real	 need	 to	
evaluate	CONDATOS.	










Avina	 –	 the	 evaluation	 client	 –	
hired	 an	 evaluator	 who	 was	
familiar	 with	 the	 Conference	
and	 knew	 the	 primary	 users	
personally.	
This	action	was	perhaps	the	most	important	success	
factor	 of	 the	 entire	 U-FE	 process	 because	 the	
evaluator	did	not	have	to	invest	time	understanding	
the	 context	 around	 the	 Conference	 and/or	 building	
relationships	 with	 the	 primary	 users.	 To	 some	
extent,	 she	 also	 played	 the	 role	 of	 a	 primary	 user.	
This	 step	made	 the	 on-line	 interaction	much	 easier	
























































U-FE	normally	 requires	 a	 significant	 amount	 of	 planning	 time	 and	 a	 close	 interaction	between	 the	
evaluator	 and	 the	 primary	 users.	 Therefore,	 as	 the	 evaluation	 mentor,	 the	 DEC-2	 mentor	 was	
skeptical	about	conducting	U-FE	under	a	tight	timeline	and	with	no	face-to-face	meetings	during	the	
design	stages.	The	main	 lesson	of	the	CONDATOS	experience	 is	 that	 it	 is	possible	to	do	U-FE	under	















	“I	 think	 it	 is	 very	 challenging	 to	 determine	 the	metrics	 for	 the	 value	 [that]	 this	
space	creates.	CONDATOS	operates	as	a	community	building	exercise,	which	helps	
sustain	an	ongoing	communication	among	key	participants	in	the	region.	The	way	
this	 happens	 often	 is	 complex,	 difficult	 to	 trace	 and	 non-linear.	 	 This	 could	 be	
challenging	 (and	 frustrating)	 for	 evaluators	 and	 potentially	 funders	 alike.	
[However],	 by	 engaging	 with	 users	 and	 other	 stakeholders,	 it	 was	 possible	 to	














DECI-1	 helped	 evaluate	 the	 Communications	 Policy	 Research	 South	 (CPRsouth)	 conference,	 which	
also	had	to	be	evaluated	within	a	tight	timeframe.	The	three	main	common	success	factors	between	
the	 CONDATOS	 and	 the	 CPRsouth	 evaluation	 cases	 are	 that:	 (i)	 both	 evaluation	 processes	 had	 a	
strong	donor	endorsement;	(ii)	both	processes	had	a	highly	dedicated	mentorship	support;	and	(iii)	
one	of	the	two	people	leading	the	evaluation	had	participated	in	at	least	one	previous	edition	of	the	




in	 the	 sense	 that	 it	had	a	permanent	board,	well-defined	objectives,	highly	engaged	primary	users	










evaluation	 of	 CONDATOS	 required	 in-depth	 interviews	 with	 key	 actors,	 using	 surveys	 would	 have	
been	a	practical	method	 for	collecting	opinions	 from	a	wider	variety	of	 stakeholders	on	 things	 like	




to	 do	 with	 the	 fact	 that	 during	 the	 process,	 the	 primary	 evaluation	 users	 were	 asked	 to	 put	
CONDATOS	 objectives	 in	 writing.	 This	 step	 illustrates	 how	 U-FE	 helps	 people	 make	 underlying	
assumptions	explicit,	especially	when	 it	comes	to	formulating	KEQs.	 In	this	particular	case,	perhaps	
the	 people	 who	 have	 been	 involved	 in	 creating	 and	 promoting	 the	 Conference	 thought	 that	 the	

























to	 the	 fact	 that	 her	 contract	 ended	 right	 after	 she	 submitted	 the	 report	 and	 her	 full-time	 job	
responsibilities	did	not	allow	her	 to	 take	on	any	 further	 involvement.	The	main	 learning	about	 this	
situation	 is	 that	when	committing	 to	U-FE,	 the	client,	 the	evaluator	and	 the	primary	users	have	 to	
take	 into	 account	 that	 their	 engagement	 in	 the	 evaluation	 process	 needs	 to	 go	 beyond	 the	
submission	of	a	report.	In	fact,	facilitating	the	findings’	use	is	the	essence	of	U-FE	as	a	learning	and	
change	process.	 It	 is	evident	 that	 the	timeline	affected	the	process	and	the	data	quality	because	 it	
did	not	allow	better	planning	of	things	like	the	duration	of	the	evaluator’s	contract,	engaging	a	wider	



































communicated.	 As	 a	 result	 they	 have	 used	 them	 for	 planning	 and	 organizing	 the	 next	 edition	 of	
	“[In	terms	of	rigor],	the	evaluation	could	have	been	more	thorough	in	terms	of	stakeholder	
diversity,	 interviews	 and	 measurements,	 but	 given	 the	 tight	 timeline	 and	 the	 limited	
collaboration	 the	 evaluator	 got	 from	 the	 primary	 users,	 it	 was	 a	 good	 exercise	 to	 draw	
conclusions	 that	 can	 help	 improve	 CONDATOS	 2016.	 [Regarding	 the	 methodology],	 the	
relationship	between	the	 interview	questionnaire	and	the	key	evaluation	questions	was	not	






















the	 project	 that	 was	 evaluated;	 (ii)	 a	 previous	 work	 relationship	 with	 the	 primary	 users;	 (iii)	 a	










one	 was	 that	 there	 was	 no	 organization	 that	 formally	 owned	 the	 project,	 so	 reaching	 readiness	
demanded	 creativity	 and	 interest	 from	 all	 parties	 involved.	 The	 second	 one	was	 the	 fact	 that	 the	
evaluation	process	had	one	group	of	PIUs	for	the	design	phase	and	a	different	group	of	PIUs	for	the	
facilitation-of-use	 phase.	 The	 third	 innovation	 was	 that	 some	 members	 of	 second	 group	 of	 PIUs	






researcher	 who	 acted	 as	 primary	 user	 of	 the	 evaluation	 will	 be	 facilitating	 the	 findings’	 use	 with	
Government	officials	may	well	become	an	unintended	U-FE/ResCom	integration.		
	
Overall,	 the	 results	 of	 the	 evaluation	 were	 seen	 as	 satisfactory	 and	 the	 primary	 users	 deem	 the	
findings	 as	 useful,	 which	 is	 one	 of	 the	most	 important	 things	 about	 U-FE.	 However,	 what	 can	 be	
called	“web-based	U-FE”	is	not	expected	to	work	in	most	situations	as	it	requires	careful	reading	of	
the	 context	 and	 willingness	 to	 take	 risks.	 Although	 mentorship	 played	 an	 important	 role,	 the	
evaluator’s	 proactivity	 and	 contextual	 knowledge	was	 far	more	 important	 to	 achieve	 success.	 The	
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